
Sherlock Holmes and Dr. Watson went on a camping trip. They pitched their tent under the stars 
and went to sleep. In the middle of the night, Holmes woke Watson up and started a 
conversation. 
 

 
 
What can we learn from their conversation? Time spent on finding out what's relevant, and 
focusing on them is super important. Any situation you face will have countless things to 
consider, similar to Dr. Watson looking at stars and planets instead of the missing tent. 
 
But our working memory has limited capacity, and it can hold up to four chunks of information at 
a time. Spending time to figure out what's relevant enables our mind to process the 
uncomfortably large search spaces more efficiently. 
 
We can directly apply this learning to investment analysis. To understand a business one should 
spend time reading several materials including annual reports, presentations, conference call 
transcripts, and doing scuttlebutt. There are countless things to consider leading to analysis 
paralysis. How do we avoid analysis paralysis trap? Daniel Coyle advice is to steal without 
apology. 
 

Stealing has a long tradition in art, sports, and design, where it often goes by the name of 

“influence.” The young Steve Jobs stole the idea for the computer mouse and drop-down menus 

from the Xerox Palo Alto Research Center. The young Beatles stole the high “wooooo” sounds in 

“She Loves You,” “From Me to You,” and “Twist and Shout” from their idol Little Richard. The 

young Babe Ruth based his swing on the mighty uppercut of his hero, Shoeless Joe Jackson. As 

Pablo Picasso (no slouch at theft himself) put it, “Good artists borrow. Great artists steal.” 

 

When you steal, focus on specifics, not general impressions. Capture concrete facts: the angle of 

a golfer’s left elbow at the top of the backswing; the curve of a surgeon’s wrist; the precise 

shape and tension of a singer’s lips as he hits that high note; the exact length of time a 

comedian pauses before delivering the punch line. What, exactly, are the critical moves here? 

How do they perform those moves differently than I do? - The Little Book of Talent 

 
The more I learn about investing, the more I am convinced that sound investment analysis will 
have a few key qualitative insights, which are backed by quantitative data. The crux of the 
investment will hinge on a couple of key variables. 
 

https://www.amazon.com/Little-Book-Talent-Improving-Skills/dp/034553025X


I combined four investment analysis of excellent value investors in a single PDF, which I believe 
are simple, beautiful, and boils down the thesis to 2-3 relevant variables. You can read it here. 
Follow Daniel Coyle advice by focusing on specifics, and not general impressions. 
 
What are the key variables they are looking for? How did they narrow down to those key 
variables? Why does it that matter? How is their analysis different from yours? Do you see any 
gaps in your analysis? Spend a lot of time reflecting on these questions. Steal without apology, 
and apply it in your analysis. 
 
If you know of other investment analysis that is simple, beautiful, and boils down the thesis to 
2-3 key variables, do share it in the comments section. It will help other fellow value investors 
and me. 
 
Author  : Jana Vembunarayanan 

Website: https://janav.wordpress.com 

Twitter : @jvembuna 

https://janav.files.wordpress.com/2018/06/beautiful-investment-analysis.pdf
https://janav.wordpress.com/
https://twitter.com/jvembuna

