
Deep Dive 
Jeff Bezos admires David Shaw and he once told that David is one of the few people I know 
who has a fully developed left and right brain. If Bezos read the letters of Christopher Begg he 
would have told the same thing. In a recent interview Christopher Begg explained the approach 
he takes to do a deep-dive around one particular topic. 
 

I started a process almost ten years ago where I set aside a quarter's worth of ancillary reading 

material around one topic. During that three-month period, I would read as much as I could on a 

subject, and do a deep-dive around one particular topic. I also allow myself to touch the other 

mediums that are related to that subject, especially in the arts. Whether it be fine arts or visiting 

libraries and museums, I fully immerse myself in that topic. I think it allows one to slowly build 

both breadth and depth. 

 

The other thing that we do here is something we call "What I Learned This Weekend," where 

analysts submit a brief write-up on Monday morning on a subject where they take the team 

through the “ADEPT” framework. ADEPT stands for: Analogy, Diagram, Example, Plain English, 

and Technical description. Then we added “BE ADEPT,” which we call “Be memorable” and 

“Evolve our process.” That translates to, “Have we memorized what you've now taught us in 

some mnemonic or other way— some memory palace way? - Christopher Begg 

 
You can learn more about ADEPT framework here. Such a simple and powerful idea that can 
be applied to learn anything deeply. Can we apply this method for analyzing businesses? Yes 
you can. Here is one way to do it: 
 

1. Pick an industry and spend three months by studying all the companies in that industry. 
Go to the original source and read the annual reports and investor presentations. Don’t 
take shortcut by reading analyst reports. 

 
2. Summarize your learnings using ADEPT framework. Here is one example of such a 

writeup: Understanding How The Indian Cement Industry Works. 
 

3. Do a deep dive with a closed group of like minded people who you trust, respect, and 
admire. For example if your group has 3 people, then you can learn about 3 industries in 
one quarter. If an industry has 5 companies, then you will learn about 15 companies in 
one quarter. By putting in one quarter’s worth of effort you’re getting three quarters worth 
of output. Operating leverage in action. 

 
This technique can be applied to learn any subject deeply. You can use this to learn Data 
Structures and Algorithms. What about Machine Learning? Yes it works. If you already follow 
this technique for analyzing businesses or learning anything else, do share it in the comments 
section. Would love to know more about it. 

https://www.alphainvesco.com/blog/understanding-indian-cement-industry/
http://www.eastcoastasset.com/category/quarterly-letters/
https://betterexplained.com/articles/adept-method/
http://www8.gsb.columbia.edu/valueinvesting/sites/valueinvesting/files/Graham%20%20Doddsville_Issue%2030_Spring%202017%20-%20v3.pdf

